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1. HEJIM U 3AJAYH OCBOEHUSA JUCHUITJINHBbI

LenaMu ocBOEHUS NUCHUIUTMHBI «MEHEIKMEHT» SIBIISIOTCS: NMPHOOpPETEHHE CTyIEeHTaMU
TEOPETHUECKUX 3HAHUI U MPAKTHYECKUX HABBIKOB B 00JIACTH MEHEKMEHTA, KOTOPHIC TTO3BOJIAT UM
npuHUMATh PGEKTUBHBIE YIPABICHYECKHE PELICHUS B MX NMPO(ECCHOHANBHON IesTeIbHOCTH, a
TaKKe 3aJI0KUTh TOTECHIMAJ WHTETpallii BCEX 3HAHMH, ONpeNeNsiomux npodeccnoHanusM aes-
TEJIBHOCTH COBPEMEHHOTO MEHEKepa.

3agagaMu TUCIUIUINHBI « MEHEDKMEHT» SIBIISIOTCS:

— OOYYHTBH CTYIEHTOB OCHOBHBIM TEHJEHIMSAM DPa3BUTHSI MEHEKMEHTAa B COBPEMEHHBIX
YCIIOBUSIX; TEOPETUYECKIMM OCHOBaM MEHEDKMEHTA, MO3BOJIIONIMNM UM OBJAJeTh COBPEMEHHBIMH
METOJAaMHU YTIPaBJICHUS] OpraHU3allel, KOMIJIEKCHOMY MOJIXOAY K PacCMOTPEHHUIO MpobiieM opra-
HU3aIWU U IPUHIATHIO YIPABICHUYCCKUX PEIICHNN;

— Pa3BUTh y CTYJIEHTOB CaMOCTOSTEIFHOCTh MBIIIICHUS PU pa3paboTKe KOHIEMIHH Gop-
MHUPOBaHMS XO3SIMCTBEHHON OpPraHU3allMd W €€ CTPYKTYphl, TBOPUYECKHUI MOAXOJ] NMPH aHAIHM3E U
OLICHKE KOHKPETHBIX MPAKTUYECKUX CUTYAIlH B PAa3IMYHBIX 00JIACTAX AEATEILHOCTH OpPraHNn3aIiH;

— CHOCOOCTBOBATh MPUOOPETCHUIO MPAKTUUECKUX HABBIKOB B 00JACTH MOCTAHOBKH IICJICH
OpraHu3aIlH, MPOCKTUPOBAHUS OPTaHU3ALMOHHOW CTPYKTYpHI, B MPUMEHEHUH Haubosee 3¢ dek-
THUBHBIX METOJIOB MOTHBAIIMU TPYJIOBOH JESATEIFHOCTH, MPEOJOICHINH KOH(DINKTHBIX CHTYaIHH, a
TaKXke OIeHKe (P (HEKTUBHOCTH YIIPABICHHUS.

2. MECTO JUCHHUIIJINHBI B CTPYKTYPE OOII
JuctmmuimHa «MeHeHKMEHT» OTHOCHUTCSI K 00IIenpopecCHOHATBHBIM JUCIUTUTMHAM TPO-
deccuonanpHoro yuebHoro mukiaa OIIOIT (OI1.12) u HaxoAUTCs B TOTHYECKOW U COIEP KATEIHHO-
METOAMYECKON CBSI3U C IPYTUMH JAUCHHUILUTHIHAMH (MOIYIISIMH).
[IpenmecTBytomue TUCUUTITHHBI (KYPCHI, [Tocnenyromue AUCHUTLTUHBI (KypChI, MO-
MOJYJIU, TPAKTUKH) JTyJIA, TPAKTHUKH )

OILB.1. J[oxymenranuonHoe obecrneuenue | OI1.11. DxoHOMUKa OpraHU3aIun
YIpaBJICHUS

[IM.02. Benmenuss OyXraiaTepcKoro ydera
UCTOYHHUKOB (POPMHUPOBAHMS aKTHBOB, BbI-
MOJIHEHUE PA0OT MO WHBEHTAPU3AIMHA AKTH-
BOB M (DMHAHCOBBIX 0053aTEILCTB OpraHU-
3anuu

TpeGoBaHUs K BXOIHBIM 3HAaHUSM, YMEHUSM H KOMIICTEHIUAM CTyIeHTa (POPMHUPYIOTCS Ha
OCHOBE ITPOTPaMMBbI CPEJIHEro 00IIero 0Opa3oBaHus 0 YKOHOMHUKE.

3. INITAHUPYEMBIE PE3YJIBTATHBI OBYUEHUS ITO JUCHUITJIMHE
[Tponecc n3ydeHus: AUCIUILTUHBI HATIPABIIEH Ha POPMHUPOBAHUE ITIEMEHTOB CIIETYFOIIHX
KOMIIETEHIIMH IO JAaHHON CHEHNAILHOCTH:

Kox u HauMeHoBaHu€e KOMIIETEHIINA Pe3ynbrarel o0yueHHs

OK 01. Beibupatpb croco0Obl penieHus 3a- | 3HaTh aKTyaJbHbBIN MPO(ecCHOHATBHBIA M COIMATbHBIN
a4 TMpo(eCCHOHANBHONW  JEATENFHOCTH | KOHTEKCT, B KOTOPOM NPUXOIUTCA PabOTaTh M KHUTh.
IPUMEHUTEIBHO K Ppa3IMYHBIM KOHTEK- | Ilopsiok olleHKH pe3ysbTaToB pelieHus 3aaad npodec-
cTam CHOHAJIbHOM JAEATSIbHOCTH.

YMeTbaHAIU3UPOBATH 3a/1a4y W/WIM MpoOieMy U Bblze-
JATh €€ cocTaBHblE 4acTH. [IpaBUIBHO BBIABIATH U 3(-
(GeKTUBHO MCKaTh MH(OpMAIMIo, HEOOXOAUMYIO AJIsl pe-
IIEHUs 3a7auu U/ npodaemsl. OLlEHUBaTh pe3ysbTaT U
MOCITIEACTBHSI CBOUX ACHCTBHM (CaMOCTOSITENBHO WM C
MTOMOIIIbIO0 HACTABHUKA).




OK 02. OcyuiecTBiiTh MOUCK, aHAIU3 U
WHTEpHpeTanuio uHbopManuu, Heo0Xo-
JUMOM JIJIsl BBITIOJTHEHUS 3a/1a4 nipodeccu-
OHAJILHOU JIEITEILHOCTH.

3HaTh HOMEHKJIATypy WH(POPMALMOHHBIX HCTOYHUKOB
IPUMEHSEMBIX B TPO(ECCHOHAIBHON JeATeIbHOCTH.
dopmar opopmIIeHHsI pe3yIbTATOB TOMCKAa WHGpOpMa-
IMH.

YMeTh BBISBISATH MPOOJIEMBI TIPU aHATN3€ KOHKPETHBIX
(WMHAHCOBBIX CUTYyaIlMi M Tpemjiarath CrocoObl UX pe-
[ICHUSI.

Onpenensarts 3amaun nmoucka uHbopmaruu. Onpeaensirs
HEOOXOIUMbIe HMCTOYHUKU HH(opmarmu. IlmanupoBarsh
IPOLIECC MTOKCKA.

OK 03. IInanupoBaTh M pealn30BbIBATH
coOcTBeHHOE Tpo(ecCHOHaNbHOE W JINY-
HOCTHOE pa3BUTHE, MPEANPUHUMATEIb-
CKYIO JIeSITeIIbHOCTh B MPO(ECCHOHAIBHOM
cdepe, UCMONB30BAaTh 3HAHWS MO TPABO-
BOM W ()MHAHCOBOW TPaMOTHOCTH B pas-
JIMYHBIX JKU3HEHHBIX CUTYaIUsIX

3HaTh OCHOBBI NPEINPUHUMATENIBCKON JIE€ATENbHOCTH;
OCHOBBI (DMHAHCOBOW T'PaMOTHOCTH; MpaBuUiia pa3padoT-
K OW3HEC-IIJIAHOB; IMOPSAOK BBICTPAUBAHMS IPE3EHTA-
MM, KPETUTHBIC OAHKOBCKHUE MTPOIYKTHI.

YMeTh BBIBIATH JTOCTOMHCTBA M HEIOCTATKH KOMMEp-
YEeCKON WICH; TPE3CHTOBATh MJIEH OTKPBITUS COOCTBEH-
HOTO Jiena B MpOo(eCCHOHATIBHON AEATENbHOCTH; 0POpPM-
JSTh OW3HEC-TUIAH, PAacCYMTHIBATH Pa3MEphl BBIIUIAT I10
IPOLIEHTHBIM CTaBKaM KPEIUTOBAHUS; ONPEEsATh HHBE-
CTHIIMOHHYIO MTPHUBJICKATEIPHOCTh KOMMEPUYECKUX UICH B
paMKax mTpoQecCHOHAIBHOU EATeNIbHOCTH; IPE3EHTO-
BaTh OM3HEC-UJICIO; ONPEAEIATh UCTOUYHUKH (DMHAHCHUPO-
BaHMSL.

OK 04. DddexTrBHO B3aUMOJICHCTBOBATH
u pa6OTaTI> B KOJIZICKTUBC 1 KOMaH/EC.

3HAThH [ICUXOJIOTHIO KOJUIEKTUBA, TICUXOJIOTUS IUYHOCTH.
OCHOBBI IPOEKTHOM JIEATEILHOCTH

YMeTb OpraHu30BbIBaTh PabOTy KOJUIEKTHBA M KOMaH-
Ibl. B3auMoaeicTBOBAaTh € KOJUIETaMH, PYKOBOJCTBOM,
KJINEHTaMHU.

OK 05. OcymiecTBiasiTh YCTHYIO M IHCh-
MEHHYI0O KOMMYHHMKAIIMIO Ha Trocynap-
CTBEHHOM s13blke Poccuiickorn denepanuu
C YY4E€TOM OCOOEHHOCTEH COIMAIIBHOTO U
KYJBTYPHOT'O KOHTEKCTA.

3HaTh 0COOEHHOCTH COIMAILHOTO M KYJIBTYPHOTO KOH-
TekcTa. [IpaBuiia odopmiieHHS JOKYMEHTOB.

YMeTh JIOTMYHO M YETKO W3JIaraTh CBOM MBICIIH.
OdopMIATh TOKYMEHTHI.

OK 06. IIposBasATe  IpaxaaHCKO-
NaTPUOTUYECKYIO MO3UIMIO, JIEMOHCTPU-
pOBaTh OCO3HAHHOE ITOBEJCHUE Ha OCHOBE
TPAIUIIMOHHBIX  POCCUHCKUX JIyXOBHO-
HPaBCTBEHHBIX IICHHOCTEH, B TOM YHUCIIE C
Y4EeTOM TapMOHHU3ALUU MEKHAIMOHAIb-
HBIX M MEXPEJIUTHO3HBIX OTHOLICHUH,
NPUMEHATh CTaHAAPTHl AHTUKOPPYIIIHOH-
HOT'O TTOBE/ICHHS.

3HaTh CYIIHOCTHh TI'PAKAAHCKO-IATPUOTUYECKON IO3H-
UH

YMeThb onuchIBaTh 3HAYMMOCTH CBOEH mipodeccun

4, OBbEM JUCIHUIIVIMHBI U BUJIbI YUYEBHOM PABOTHI
OO6mmas TpyA0€MKOCTh TUCIUIUIMHBI COCTABISIET 142 akaeMUYECKUX Yaca.

0]0]0)
Bun yuebnoii paboThl Bcero CemecTphl
4acoB 4** (2)* 5** (3)*
YuebOHble 3aHsITHSI (BCEr0) 96 38 58
B TOM YHUCJIE:
Jlexmuu (JIK) 48 20 28




[Tpaktuueckue 3austus (113) 46 18 28
Cemunaps! (C)
JlaGopatopusie 3anstus (JI3)
Koncynbranuu 2 2
CamocrositenbHas padora (Bcero) (CP) 34 30 4
B TOM YHUCIJIE:
KypcoBoii mpoekT (pabora)
PacuerHo-rpaduueckue paboTbl
KontponbHas padora 2 2
Pedepar 10 10
CamoroaroroBka (CaMOCTOSITEIFHOE U3yUYCHHUE Pa3JIeoB, Mpopa- 22 18 4
00TKa 1 MOBTOPEHUE JICKIIMOHHOT'O MaTepHaja 1 Marepuaia yueo-
HUKOB M Y4EOHBIX TOCOOMH, TTOJITOTOBKA K JJaOOPaTOPHBIM M TPaK-
TUYECKUM 3aHSATHUSM, KOJUIOKBUYMaM, PyOSKHOMY KOHTPOJIIO U T.1.)
IIpomeskyTOUHAS aTTeCTALMS 4 4
Bua nmpomexxyTodHol arTecTanuu (3a4eT/9K3aMeH) Kon- IK3aMeH
TPOJIbHAasI
padora
OO0muii 00beM, yac 142 68 74
3
Bun yuebHoii paboThl Bcero CemecTphl

4acoB 4** (2)* 5**% (3)*
YuebOHble 3aHsITHSI (BCEr0) 16 6 10
B TOM YHUCJIE:
Jlexmuu (JIK) 6 2 4
[Tpaktrueckue 3anstus (113) 8 4 4
Cemunapsi (C)
Jlabopartopusie 3ansTus (JI3)
Koncynpranuu 2 2
CamocrositesibHas padota (Bcero) (CP) 34 60 62
B TOM YHUCJIE:
KypcoBoii mpoekt (pabota)
PacuetHo-rpaduueckne paboThl
KonTtposnbHast pabota 2 2
Pedepar 10 20 20
CamoroaroToBka (CaMOCTOSATENILHOE U3yUeHHE pa3/iesioB, Ipopa- 22 38 42
00TKa ¥ TIOBTOPEHUE JICKIIMOHHOTO MaTepralia U MaTepuana y4aeo-
HUKOB U y4eOHBIX MTOCOOHIA, TOArOTOBKA K J1a00OPaTOPHBIM U MpaK-
TUYECKUM 3aHATHUSIM, KOJUIOKBUYMaM, PyOeKHOMY KOHTPOJIIO U T.1.)
IIpoMe:xyTOYHAs aTTeCTALUA 4 2 2
Bua npomexxyTodHo# arTecTanuu (3a4eT/9K3aMeH) Kon- IK3aMeH

TPOJIbHAasI
padora

OO0mmii 00eM, yac 142 68 74

* Ha 0a3e cpemHero oo0Imero 0opa3oBaHMs
** Ha 0a3e OCHOBHOT'O 00IIIero 00pa3oBaHuUs

5. COAEP’KAHUE U CTPYKTYPA JTUCIUIIJIMHbI

5.1. Conep:xaHue TMCUMILINHBI




Neo pazne- | HaumenoBanue paszzaena (te- Conepxanue pasena (Tembl)
n1a (TeMbl) MBI)

Paspnenl | Hcropus MeHexKkMeHTa U
€ro MeToA0JI0ru4ecKme oc-

HOBBI

Tema 1. | Ilpupona ynpaBieHus U uc- | YOpaBieHHe Kak Hayka. KoHuenuusi «Hay4dHOTO
TOpUYECKUE TEHACHUMU ero | ympasieHus» . Teinnopa. KoHuenuus «uaeanbHOM
pa3BUTHUSA oropokpatun» M. BebGepa. «Hayka ammMunmHCTpHpO-

Banusi» A. daitons. [loBeneHueckoe HampaBiieHUE B
cucteme ynpapieHus. OpraHu3allMOHHBIA TYMaHHU3M.
KoHuenmus cuTyalmoHHOT0 NOAX0Aa.

Tema2. | Dtambl U MWKOJIL B UCTOpuM | [IpUHIMIIBI HAYYHOUM opraHu3anuu Tpyaa no Teimo-

MEHEIKMEHTA py. Knaccuueckas nikosa menempxmenta. 1llkona ve-
JIOBEYECKHUX OTHOILIEHUH U IIKOJIA IOBEIEHYECKHUX
Hayk. [loBenenueckue konuenuuu. CoBpeMeHHas
T'YMAHUCTUYECKasl KOHLIETILIHS.

Tema3. | PaszHooOpaszue mopaeneii me- | AMepUKaHCKash MOJIENb MEHEIKMEHTa. SITMOHCKHIA
HEHKMEHTA MEHEIHKMEHT. EBpOneicKkmii MEHEIKMEHT.

Tema4. | Pa3Butne ynpaBiaeHuss B | DTamnbl dBOMIOLUM ynpasieHus B Poccun. Komann-
Poccun.  MHTerpaniMoHHbIe | HO—AAMUHHUCTPATUBHAs cUCTeMa yrpaBieHusa. KoH-
IPOLECChl M MEpPCHEeKTUBHI | menuus «OpraHu3almoHHOro ynpasieHus». Kon-
MEHEKMEHTA nenuust «dusnonornyeckoro ontumyma». Konnen-

1 «TpynoBBIX ycTaHOBOK» U «Y3Koil 0a3by. Kon-
uenius «OpraHuzanmoHHON AesTenbHOCTHY. «Conu-
QIbHO — TPYJOBasl KOHLENLHUS YIPAaBIEHUS IPOMU3-
BoJicTBOM». KoHuenmus « ATIMHUHUCTPATUBHON €MKO-
ct». OpraHu3alMOHHO—KOHOMHYECKAsl CHUCTEMaA
yIIpaBJICHUS.

Tema5. | O6wmas teopust ynpasneHus, | OCHOBBI 001Iel Teopun ynpasieHus. 3aKoH. [ pymniisl
yIpaBJIeHUE COLIMAJIBHO- | 3aKOHOB. 3aKOHOMEPHOCTU ympaBieHus. [IpuHuummb
PKOHOMHUYECKUMHU CHUCTEMA- | YIIPABJICHUS. Obuwme U CTPYKTYpHO-
MU GbyHKIMOHAMbHBIE NPUHIUNBL [IpuHLIMIBI, ompene-

JSIOLME B3aMMOOTHOIIEHUSI B KOJUIEKTUBE (IIPUHIIM-
bl yrnpaBiaeHus JoapMu). [IpuHIMIbI, cnocoOCcTByY-
e  (GOPMHUPOBAHUIO  JIMYHOCTH  MEHE/IKepa-
pykoBoauTens. [IpuHIMOBI U TEXHOJIOTHUH YIIpaBJe-
HUSl COLMAIBbHO-3KOHOMUYECKMMH CHCTEMaMu. Me-
ToAb! ynpasieHusi. CTUIN yIIpaBJICHHUS.

Tema6. | CymmHocts, counodaxropsl u | [Ipoucxoxxaenus tepmuHa «MeHepKMeHT». Heobxo-

9THUKa MCHCIPKMCHTA

JTUMOCTh B MEHEIDKMEHTE KaK HayKe 00 yIpaBJICHHH.
CyurHoCTh U XapaKTepHbIE YEPThl COBPEMEHHOTO Me-
HekMenTa. [{ukn meHempxkmenTa. Paznenenue tpynaa.
TexHoI0rnYeCKOe yCIOKHEHUE MpoIecca MPOU3BO/-
ctBa. Pa3zHoBugHOCcTM MeHemxkMeHTa. CTpaTermye-
CKHUM MeHeKMeHT. MHHOBAIIMOHHBI MEHEIKMEHT.
[Ipon3BoACTBEHHBIN MEHEIKMEHT. DUHAHCOBBINA Me-
HE/UKMEHT. YTIpPaBJIEHHE IEePCOHAIIOM. MeTosl,
CpeACTBAa W TIPUEMbl MEHEIKMEHTA; JIEJIOBOTO U
yrnpasieHdeckoro oomeHuss. OCOOCHHOCTH MEHEK-
MEHTa B TIpodecCHOHAIBHON nesTenbHocTH. [Iporecc
U METOJMKA MPHUHATUS U peau3alluu yIpaBlieHYe-
CKHMX PEILICHHIA.




Tema7.

[Ipupona u cocraB GpyHKUMH
MEHEKMEHTA

[Tonsarue «pynkuusa». O6mue Gynkun. Crenudu-
yeckue pynkiuu. Konkpernsie pyakuuu. [enenona-
ranue. [Inanuposanue. Opranuszanus. OdyueHue.
Koopaunuposanue. MotuBanus. Yuer. AHaIu3.
KonTtposnb. @yHKIHUS PEryIMPOBAHUSL.

Pazgen 11

HNudpacrpykrypa "
OpraHM3anusiMeHe>KMeHTAa

Temas.

OpranuzanvoHHbIE OTHOLIE-
HUS B CCTEME MEHEK-
MEHTa

[TonsiTue opranu3anuu. Y cI0BUs BO3HUKHOBEHUS

opraam3anuu. O0s3aTeIbHbIe KOMIOHEHTHI OpPTraHu-
3alMy. DTalbl pa3BUTUA OpraHu3anuu. BHyTpeHHss
cpena opraHu3anuu. BHelHss cpefia opraHu3aiyi.

Tema9.

@DopMBI OpraHU3aLUU CH-
CTEMBI MEHEIKMEHTA

[ToHsiTHE OpraHU3allMOHHON CTPYKTYPHI YIIPABJICHUS.
Beprukansuele cBsa3u. I'opuszoHTanbHbie CBA3U. Jlu-
HelHbple OTHOWEHU. DyHKIIMOHAIBHBIE OTHOILICHUS.
@®opmanbHble U HeQOpMalbHBIE OpPraHU3ALMOHHBIC
CTpyKTypbl. OpraHu3anoHHas CTPYKTypa yIpaBie-
HUs MEXaHUCTUYECKOro Tuma. JIMHelWHas opraHusa-
LUOHHAs CTPYKTypa ympasieHusd. DyHKIMOHAIbHAS
OpraHU3alMOHHAs CTPYKTYypa ynpasieHus. JInHenHo-
(GyHKIMOHANbHAST ~ OpPraHU3alMOHHAas  CTPYKTypa
ynpasienus. JluHeitHO-mTaOHAs OpraHMU3alMOHHAsS
CTPYKTypa ynpasiieHus. JIMBU3NOHAJIbHAS OpraHu3a-
LIMOHHAsI CTPYKTypa ynpasieHus. OpraHudeckue op-
TaHW3aLMOHHBIE CTPYKTYpBI ynpasieHusd. [IpoexTHas
(mporpamMMHO-1I€JI€Basi) OpraHU3alMOHHAs CTPYKTY-
pa. MarpuuHas opraHu3alMOHHAas CTPYKTypa yIpaB-
nenus. I'pynmnoBas ctpykrypa. BeHuypHble U MHHO-
BallMOHHBbIE BHYTpU(UPMEHHBIE CTpPYKTyphl. Ilpe-
MMYLIECTBA U HEJOCTAaTKU OPraHU3alMOHHBIX CTPYK-

TYPp.

TemalO.

JluHamuKa rpymi B CUCTEME
MEHE[KMEHTa

Kommynukanus. KoMnoHeHTsl mporiecca KOMMYHH-
Kaluu. Y4YacTHUKH KoMMyHUKaruu. CooOmieHue.
Koxa. Kanan. [llywm. [onstue napopmaruu. Uudop-
MalnuoHHble TexHonoruu. KauectBa uH(popmManuu.
Tunbel uHGOpManmu. DTanbl KOMMYHHUKaAMU. Brem-
HUE U BHYTPEHHHE KOMMYHHUKAIMHU. MEXIMYHOCT-
Hble KOMMYHUKaluu. OpraHu3aldoHHbIE KOMMYHH-
karuu. PopmanbHble KOMMyHUKaruu. Hedopmans-
HbIE KOMMYHUKanuu. BepOalbHas KOMMYHUKAIIWS.
HeBepOanpHass koMmmyHuKanus./lenoBoe wu ympas-
JICHYECKOE OOIIEHHE.

Temall.

Crparernueckue u TakTuye-
CKHeE IUIaHbI B CUCTEME Me-
HEHKMEHTA

Crparerndyeckuii MeHEIKMEHT. Muccus opraHusa-
muu. [IpoOneMbl BHEIIHEH cpeabl OpraHU3aLUU.
VYcraHoBieHHE TIJIAHOB B JIOJITOCPOYHOM MEPCHEKTH-
Be. Jlronu, WHPOPMAITMOHHBIE TEXHOJIOTHH U PBHIHOK
KaKk OCHOBa /I BbDKHMBaHUs opraHusanuu. Crtparte-
rudyeckoe IutaHupoBanue. CTpaTernueckue Ueiu.
busnec-nmnan. CocraBHble dYacTu OuW3HEC-IUIaHA.
Cpennecpounble 1aHbl. KpaTKOCpOUHBIE IJIaHBI.
Dtanbl pa3paboTKH IJIAHOB.

Temal2.

MOTI/IBaI_II/II/I JACATCIIbHOCTH B
MCHCI?>KMCHTC

MotuBanus kak npornecc. [lotpednoctu. Tumsl mo-
tpebHOocTel. [Ipuaimner moTtuBaiu. dakTopbl Mo-




tuBanuu. CoaepkarenbHble U MPOIECCyalIbHbIE TEO-
pun motuBammu. Teopuss A. Macnoy. Teopus nByx
¢daxTopoB @. I'epiidepra. Teopus moTuBanuu J>Buga
MakKnemnanna. Teopust oxxunanus B. Bpyma. Teo-
pus crnpasennuBocty 1. Anamca. Teopust MOTUBAaLIMU
JI. Iloptepa - 3. Jloynepa.

Temal3.

PerynupoBanue u KOHTPOJIb
B MEHEJKMEHTE

KonTposns. YnpasneHueckuil koHTposib. KoMIioHeH-
Tel KOHTpoOJid. Konuenmuss xonTposmuura. Ilpena-
PUTENBHBIN KOHTpoib. Tekymuil koHTpoab. Crpate-
TUYECKUH KOHTPOJIb. OnepaTUBHBIN KOHTpOJb. MTO-
rOBbIi KOHTPOJb. CIJIONIHON M BBIOOPOYHBIN KOH-
TpoJb. [IpuHIMIIBI KOHTPOJISL.

5.2. CTpyKTypa IMCHUILIHHBI

0P0
Ne paznena HaumenoBanue pazzaena (TeMbl) KonunuecTBo yacos
(TembI) Bcero JI 113 JIP CP
Pasnenl | Ucropusi MeHeI:KMEHTA U €r0 MeTO- 68 20 18 30
A0JI0OTHYeCKHe OCHOBBI

1 IIpupona ympaBieHUS U HMCTOpPUYE- 8 2 2 4
CKHE TeH/ICHLIMU €r0 Pa3BUTHSI

2 DTanbl ¥ WKOJbI B UCTOPUU MEHEIXK- 10 4 2 4
MEHTa

3 Pa3nooOpasue Mojeneir MeHEIKMEH- 8 2 2 4
Ta

4 Pazputue ynpasnenus B Poccuu. Un- 8 2 2 4
TErpalliOHHbIE MPOLIECCH U NEPCIIEK-
THBBI MEHEJDKMEHTA

5 OOmrast Teopust ymnpaBieHHUS, YIpaB- 12 4 4 4
JIEHUE  COLMAIBbHO-3KOHOMUYECKUMU
CUCTEMAMHU

6 CymtHocTh, cOmMO(aKTOphl U ITHKA 12 4 4 4
MEHEKMEHTA

7 [Ipupoma u cocraB GyHKOUE Me- 10 2 2 6
HEPKMEHTA

Paznen II | UudpacTpykrypa U 60 28 28 4

OpraHu3anMsiMeHeKMEeHTa

8 Opranu3alliOHHbIE OTHOILEHUS B CH- 10 4 4 2
CTeMe MEHEDKMEHTa

9 @opMBI OpraHu3aLyy CUCTEMBI Me- 14 6 6 2
HEPKMEHTa

10 JIlnHaMuKa rpynin B CUCTEME MEHEIK- 8 4 4
MEHTa

11 Crparernueckue U TaKTHYECKHE I1J1a- 12 6 6
HbI B CHCTEME MEHEDKMEHTa

12 MoTuBauuu A€SITENBHOCTH B Me- 8 4 4
HEPKMEHTE

13 PerynupoBaHue 1 KOHTPOJIb B Me- 8 4 4
HEPKMEHTE
Koncynbranus 2
[IpomexxyTouHas arrectauus 12




| 06T 06BeM | 142 | 48 | 46 | | 4
300
Ne paznena HaumenoBanue paszena (TeMbl) KonunuecTBo yacos
(TembI) Bcero JI 113 JIP CP
Pasnenl | Ucropusi MeHeI:KMEHTA U €r0 MeTO- 68 2 4 60
JA0JIOTHYeCKHE OCHOBBI
1 IIpupona ynpaBieHuss U HUCTOpHYE- 8 8
CKH€ TeH/ICHLIMU €r0 Pa3BUTHSI
2 DTanbl ¥ WKOJbI B UCTOPUU MEHEIXK- 10 10
MEHTa
3 Pa3nooOpasue Mojeneil MeHEIKMEH- 8 8
Ta
4 Pazputue ynpasnenus B Poccuu. Un- 8 8
TErpallMOHHBIE MPOLIECCH U TEPCIIEK-
THBBI MEHEJDKMEHTA
5 OOmrast Teopust ymnpaBieHHUS, YIpaB- 12 2 10
JIEeHUEe  COLMAIbHO-3KOHOMUYECKUMU
CUCTEMaMHU
6 CymtHocTh, COMMO(aKTOpPhl U ITHKA 10 2 8
MEHEJKMEHTA
7 [Ipupoma u cocraB GyHKIUE Me- 10 2 8
HEJKMEHTA
[IpoMexxyTo4yHas aTTecTanus 2
Paznen II | UudpacTpykrypa U 70 4 4 62
OpraHu3anMsiMeHeKMEeHTA
8 OpraHu3alOHHbIE OTHOIIEHUS B CH- 10 10
CTEME MEHEHKMEHTa
9 ®opMBbl OpraHu3alud CUCTEMBI Me- 14 2 12
HEJKMEHTa
10 JlnHamuKa rpynm B CUCTEME MEHEK- 8 2 6
MEHTa
11 Crparerndeckue U TaKTHYECKHUE TL1a- 12 12
HbI B CUCTEME MEHEHKMEHTA
12 MoTuBanuu OesITEILHOCTA B Me- 8 2 6
HEJDKMEHTE
13 PerynupoBanue u KOHTPOJIb B Me- 18 2 16
HEJDKMEHTE
Koncynpranus 2
[IpoMexxyTouyHas arTecTanus 2
OO6muit 00BeM 142 6 8 122
5.3. llpakTH4YecKHe 3aHATUSA
Ne No paznena Tema KonnuectBo
/i (TeMbr) 4acoB
OP0 | 300
Pazgen I HUcTropusi MeHeIXKMEHTA U €ro MeTO10J10THYeCKHe 0C-
HOBBI
1 1 [Ipupona ynpaBieHUss U UCTOPUYECKUE TEHICHIIMU €ro 2
pa3BUTHS
2 2 DTanbl ¥ MIKOJIbl B MICTOPUU MEHEIKMEHTA 2




3 3 Pa3noobpazue Mojeneii MeHePKMEHTa 2
4 4 Pazutue ynpasnenus B Poccun. HTErpaninonHsie mpo- 2
1IECChI M MEPCIIEKTUBBI MEHEHKMEHTA
5 5 OOmrast Teopusi yIpaBiCHUsS, YINPaBIEHUE COIMAIBHO- 4
SKOHOMUYECKUMH CHCTEMaMH
6 6 CyntHoCTbh, cOIMo(hakTOPhl U ATHKA MEHEPKMEHTA 4 2
7 7 [Tpupona u coctaB PyHKIUH MEHEIKMEHTA 2 2
Paznen II | UndpacTpykTypa u opranu3anmusiMeHeKMEeHTa
8 8 OpraHu3alOHHbIE OTHOIIEHUS B CUCTEME MEHEKMEHTA 4
9 Dopmbl OpraHu3alid CUCTEMbBI MEHEIKMEHTA 6
10 JlnHamuKa rpynm B CUCTEME MEHEIHKMEHTA 4 2
11 Crparerndeckue U TAKTUYECKUE TJIAHBI B CUCTEME Me- 6
HEPKMEHTa
12 12 MoTuBalUK IESITENBHOCTH B MEHEKMEHTE 4
13 13 PerynupoBaHue 1 KOHTPOJIb B MEHEIDKMEHTE 4 2
5.4. JlabopaTopHbIe padoThI
No Ne paznena HaunmenoBanue 1abopaTopHbIX paboT KonugectBo
/11 (TempI) 4acoB
5.5.CamocTosiTeibHOE H3YUeHHE Pa3/esoB (TeM) TUCHUMIIJIMHbI
No paznena Tembl, BIHOCUMBIE Ha CAMOCTOSTEILHOE N3YUCHUE KonunuecTBo ua-
(TempI) COB
810]0) 3®0
Pazgen I HcTopusi MeHEe:KMEHTA U €r0 MeTO10JI0THYeCKHe OCHOBbI 30 8
1 [Ipupona ynpaBieHus: 1 UCTOPUUECKHE TEHACHIIUU €TI0 pa3BH- 4 10
TUs
2 Ortanbl U NIKOJIBI B UICTOPUU MEHEIKMEHTA 4 8
3 Pa3zHooOpasue Mozeneil MeHeKMEHTa 4 8
4 PazButue ynpasnenust B Poccun. IHTErpanimoHHbIe TPOIIECCHI 4 10
Y NIEPCHEKTUBBI MEHEKMEHTA
5 OOmass Teopusi ympaBleHUs, YOPABJICHHE  COIMAIBHO- 4 8
HSKOHOMUYECKUMH CUCTEMaMH
6 CyntHoCTh, CONMO(MaKTOPhI M ATHKA MEHEDKMEHTA 4 8
7 [Ipupona u coctaB PyHKIUN MEHEPKMEHTA 6 8
Pazgen Il | UndpacTpykTypa v opranu3anmsiMmeHe:KMeHTa 4
8 Opranun3alliOHHbIE OTHOIICHHS B CUCTEME MEHEKMEHTA 2 10
9 DopMBI OpraHu3alMy CUCTEMbI MEHEDKMEHTA 2 12
10 JlnHamMuKa rpyni B CUCTEME MEHEHKMEHTA 6
11 Crparerndyeckre U TAKTUUECKHE MJIaHbI B CUCTEME MEHE K- 12
MEHTa
12 MoTuBaluuu IESITENLHOCTA B MEHEKMEHTE 6
13 PeryaupoBaHue U KOHTPOJIb B MEHEIKMEHTE 16

6. ObPA30OBATEJIbBHBIE TEXHOJIOI'HHA

I/IzyquI/Ie JUCLHUITIIMHBI ((MCHCI[)KMGHT» OCHOBAHO Ha NPpMMCHCHHUHW MHHOBAIITMOHHBIX 06pa-
30BaTCJIBHBIX TGXHOHOFHﬁ, OCHOBAHHBIX HAa UCITIOJIb30BAHUH MHTCPAKTUBHLIX MCTOIOB O6y‘IeHI/I$I.
OcHOBHBIE BHUJbI UCITOJIB3YyEMbIX 06pa3OBaTeJ'IBHBIX TEXHOJIOTHIA:
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-JIeSITeNbHO-OPUEHTHPOBAaHHOE 00yUYEeHHE CTYICHTOB. JleATeIbHbIE TEXHOIOTUN BKJIIOYAIOT B
ce0s1 aHaIM3 CUTYAIlHii, pellieHNe CUTYallMOHHBIX 33/1a4, MOJCIUPOBaHHE MPO(PECCHOHATBHOMN aes-
TEJIIFHOCTH B Y4€OHOM ITPOIIECcCE;

-TMYHOCTHO-OPUEHTHPOBaHHOE oOyueHue. M3ydeHne AMCHUIUIMHBI MPEANoaraeT BO3MOXK-
HOCTH BBIOOpa IS CTYJICHTOB U TOCIIETYIOIIee BRIITOJHEHUE PA3IMYHBIX TBOPYECKHX 3aJaHnil. Taxk,
CTYAEHTBI MOTYT MOATOTOBUTH NMMCHbMEHHOE pEIIeHUE MPAKTUYECKOM 3a/71a4M; COCTaBUTH MPOCKTHI
OPraHM3aLMOHHBIX CTPYKTYP YHPABJICHHS; MTOJrOTOBUTH KPOCCBOPABI M TECTHI MO W3yYaeMBbIM Te-
MaM; BBICTYIHUTH € pedepaToM (IOKIagoM).

-aJanTHBHAsL TEXHOJIOTHUS (MCCIIEIOBATENLCKOE OOydYeHHE), OCHOBAHHAs Ha MaKCHMAaIbHOM
BOBJICYCHUH CTYIECHTOB B MHANBUIYAIBbHYIO CAMOCTOSITEIBHYIO PadOTYy.

AKTHBHBIE H HHTCPAKTUBHbIC 06p330BaTeJIBHLIe TEXHOJOIMH, UCII0JIb3YEMbIC B ayaAU-
TOPHBIX 3AHATHUAX

No pazne- | Bun3anarust | Mcnonb3yembie HHTEpaKTHBHBIE 00pa30BaTEb- KonnuectBo
na (TeMbl) (JI, 113, C, HbI€ TEXHOJIOTUU 4acoB
JIP) 0®O | 300
Tema 3-4 113 Huckyccus 2
Tewma 5 113 Henosas urpa 2
Tema 7 113 KomnberorepHas npe3eHTanus 2 2

*PacnipesiesieHne SBISIETCS NpUMepHbiM, T.K. MPEToiaBaTellb MOXKET BapbHUpOBaTh 00pa3oBa-
TEJIbHbIE TEXHOJIOTUU B 3aBUCUMOCTH OT KOHKPETHOH TEMBI, & TaKXe C YYETOM YPOBHS OCBOCHMSI
3HaHUl, yMEHUH 1 HABBIKOB CTYACHTAMH 110 TUCLUTUIMHE.

Ilepeyenb MHPOPMAUMOHHBIX TEXHOJOTHI, UCMOJIb3yeMbIX NMPH OCYLIECTBJIEHUU 00pa-
30BaTeJILHOIO NMpouecca Mo JAUCHHUIJINHE:

—cOop, XpaHeHHe, CUCTeMaTH3allus 1 Bblaua yuyeOHOM 1 HayuHOH uHpopmarm;

—00paboTKa TEKCTOBOM M SMIUPUYECKON HH(DOpMAITIH;

—IOAr0TOBKA, KOHCTPYUPOBAHHUE U MPE3EHTALMsl UTOTOB HCCIIEI0BATENbCKON U aHATMTUYECKOM
JeSATENbHOCTH;

—CaMOCTOSITENIbHBIA MOUCK JIOMOJHUTEIBHOTO Y4eOHOr0 M HayYHOrO MarepHaia, ¢ UCIOb30-
BaHNEM IIOMCKOBBIX CUCTEM U CAiTOB ceTH MIHTEepHET, 3JIeKTPOHHBIX SHIMKIONEANH U 0a3 JaHHBIX;

—HCIOJIb30BaHKE IEKTPOHHON MOYTHI MIpenoaBaresiel u 00yJaromuXxcsl I pacCbUIKH, Nepe-
MIUCKU U 00CYXJICHUS] BOSHUKIINX YYeOHBIX TIPOOIIeM;

—HCIOJIb30BaHNE 00pa30BaTeNIbHBIX TeXHOIOTHI B pamkax DMOC 11 pacchbUIKH, TEPENUCKU 1
00CY/IEHHUST BOSHUKIIINX YI€OHBIX TIPOOIIEM.

7. OHEHOYHBIE CPEACTBA JJIsd TEKYHIEI'O KOHTPOJISA YCIIEBAEMO-
CTHU ¥ TIPOMEXYTOUYHOM ATTECTAIIAH
I[J'DI arrecraluu 06y‘-IaIOH_II/IXC$I Ha COOTBCTCTBHUC UX NMCPCOHAIBHBIX ,Z[OCTI/DKGHI/Iﬁ IIO3TAIIHBIM
tpeboBanusiM OIIOII o cnenmanpHOocTH 38.02.01 DKOHOMHKA M OyXTaJTepCKHil y4yeT (Mo oTpac-
JISIM) CO3JA0TCsL (DOH/IBI OIEHOYHBIX CPEJICTB.

KOHTpOJ’[LHbIe TECThI JIA TCKYIICI0 KOHTPOJA YCII€eBACMOCTH

1. busHnec-miaH 0CBOEHUS HOBOTO -CTPATErH4ecKOro
IIPOU3BOJICTBA OTHOCUTCSA K BU- -I0JITOCPOYHOTO
oy IJIAHUPOBAHUS -TEKYILETro
-3KOHOMHYECKOT 0
2. busnec-nnaH sBisieTcs CBA3YIO- -pa3zenamu roloBoro rjiaHa
IIMM 3BEHOM MEXIY -TeKYIIUM IIAHOM M ONIEPAaTUBHBIMU 3a1aHUSIMU
-cTpaTerueil ¥ TEKyIuM IJIaHOM
-CTpaTeruel U ONEPATUBHBIMU 3aJaHUSIMU
3. busHec-IpOeKT, HalpaBJICHHbBIN - KPaTKOCPOYHBIM IIPOEKTOM

11



Ha pelIeHne KaKOW-Tu00 OTHOM -MYJIBTUIIPOEKTOM
3a/1a4M Ha3bIBAECTCS -MOHOIIPOEKTOM
-METanpoeKTOM
4. busHec-nmpoeKThl, HANIPaBJICHHBIE | -3KOHOMUYECKUMU
Ha pa3pabOTKy HOBOW CHUCTEMBI -OpPraHu3alMOHHBIMHU
yIIpaBJICHUS NPEANPUATHEM, CO- -TEXHUYECKUMU
3/1aHM€ HOBBIX OpPTaHU3aAIUHI, -COLUATIbHBIMU
Ha3bIBAKOTCS
5. B 3aBucuMOCTH OT OCHOBHOM 11e- | -CHIEUATU3UPOBAHHBIE, YHUBEPCAIbHBIE, KOM-
JIU AESTENbHOCTH MPEAIPUATUS IIJIEKCHBIE
KJIACCUPUITUPYIOTCS Ha -KOMMEPUYECKHE U HEKOMMEPUYECKHE, FoCcyap-
CTBEHHBIE U YaCTHBIE
-KpYyTHbIE, CPEIHHUE, METTKHE
-KOMMepYecKHe H HEKOMMepYecKue
6. B 3aBucumocTu oT xapakrepa -110 mpoheccusim
TPYIOBOM JAEATENBHOCTH KaJpPbl -110 NMPUOJIMAKEHHOCTH K PYKOBOAUTEIIO
npeanpustus HE moryr nogpas- | -1io crienualbHOCTAM
JEJSThCS -110 YPOBHIO KBaJU(UKALUU
7. B3anmooTtHomenus, odecreun- -TOPU30HTAIBHBIMHU
BalOIIME KOOPJIUHAIMIO IEHUCTBUM | -BEPTUKAIbHBIMU
pabOTHUKOB, HAXOISAITUXCS HA -IPSIMBIMU
OJIHOM ypOBHE yIIpaBJICHUS, SIB- -00paTHBIMU
JISIOTCS CBSA3SIMU yIIpaB-
JIeHUs
8. B nepeuens kiiaccuueckux MNpuH- | AUCHUILUIMHA
nuioB MeHemkMmenTa HE Bxo- nepapxus
TUT... LEHTpaTU3alUs
HHUIUATHBHOCTH BCeX PA00OTHUKOB
9. BricmuM opranom yIpasiieHUs -o01ee coOpaHue aKIIMOHEPOB
aKLIMOHEPHBIM OOILIECTBOM SIBJI- | -TIpaBJICHHE
eTcst -HaOMIOAATETLHBIA COBET
-COBET JIUPEKTOPOB
10. | Boiciium opraHoM ynpaBieHHs -COBET YNPaBJISIIOUIAX
(UHAHCOBO-IIPOMBIIIIJICHHOM -coOpaHue aKIIMOHEPOB
TPYIIIbI SIBISIETCA -COBET CTapeUIlInH
-COBET YUpPEIAUTENCH
11. | lupekTUBHOE MJIAaHUPOBAHUE B -y4acTve UCIIOTHUTENICH B pa3padOTKe TIaHOB
OTJINYUE OT UHJIUKATUBHOTO -I0ITyCTUMOCTh KOPPEKTUPOBKH TIAHOBBIX 3a]1a-
npearnonaraeT HUHI
-JIOBEJICHUE [IAHOBBIX 3aJaHUM J10 UCIIOJIHUTEIEH
-00s13aTe/IbHOE BBINOJHEHHE IJIAHOBBIX 3a/1a-
HUM
12. | Jlist onTUMHU3ALUHA YUCICHHOCTH | -yIPABJIsIEMOCTH
PYKOBOAUTEIIEH UCTIONB3YETCS -00CITy )KHBaHUS
HOpMa -BBIPA0OTKHU
-BpeMEHU
13. | Unes HOpMUpOBaHUS TPYAOBOM -IIKOJIbI YETTOBEUECKUX OTHOIICHUHN
NesATeIbHOCTH, OCHOBAaHHOTO Ha -IIKOJIbI HAYYHOT'0 YIIPABJICHUS
XpOHOMeTpake padouux ornepa- -OMXEeBUOPHUCTCKOI IIKOJIBI YIIPaBICHUS
LUHA, TPUHAAJICKUT OCHOBAM LIKOJIbl HAYKH YIIPaBICHUS
14. | KauecTBeHHBIE METO/IBI INIAHUPO- | -ONEPATUBHBIX IJIAHOB

BaHUA B OCHOBHOM HCIIOJIb3YIOTCA

-TCKYIIUX IJIAHOB
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npu pa3padboTKe...

-OU3HEeC-IIaHa
-CTpaTeruu

15. | K 6a30BbIM (hyHKIUSM yTIpaBie- | -yIpaBJIEHUE TEXHOJIOTHYECKUM PEKUMOM MPOU3-
HUS OTHOCSIT BOJICTBA MPOTYKIIUU
-TOJILKO YIIPABJICHUE UHBECTUIUSIMHU
-TOJIKO YIpaBJIeHUE KaJpOBBIM COCTaBOM IIpE/I-
TIPUSITHS
-IJIAHMPOBaHMe, OPTaHU3AIUI0, MOTHBALIMIO,
KOHTPOJIb
16. | K BHemHuM (hakTOpam, BIUSIO- -00BEM M KaueCTBO MPOJAHHOMN MPOAYKIIUH, YPO-
MM Ha BEJTMYMHY NPUOBUIM Op- | BEHb CE0ECTOMMOCTH, KBaTH(PHUKAINA KaJpOB,
raHU3alUH, OTHOCATCS SHEPTHUIO
-00bEM M KauecTBO NMPOJAHHOM MPOIYKINH, YPO-
BEHb ce0ECTOMMOCTH, TEXHUYECKUI YPOBEHD MIPO-
M3BOJICTBEHHBIX (DOHIIOB, KBATM(HUKAIHS KaIpOB
-COCTOSIHME PbIHKA, lIeHbI U TAPU(bI HA TON-
JINBO, JHEPTHI0, CUCTEMA HAJIOT000/10KeH NI
-00beM U KayeCTBO MPOJAHHON MPOIAYKIINH, YPO-
BEHb Ce0ECTOMMOCTH, TEXHUYECKUI YPOBEHD MPO-
W3BOJICTBEHHBIX (DOHJIOB, CHCTEMa HAJIOT000JI0-
KEHUs
17. | K BHyTpeHHElU cpefie Ipeanpus- | -TOBapHasi MOJMTUKA, CJI0KUBIIASICS B OTPac-
tus HE otHOCHTCS (51TCS1) Ju
-JIEHEXHbIE CPEJICTBA
-CpeICTBa MPOU3BO/ICTBA
-TIepCOHAI PEIPUSITUS
18. | K uHCTpyMEHTaM NJIaHUPOBAHUS | -CTPaTETUUYECKOE
nearenbHocTH npeanpusitus HE -TaKTUYECKOE
OTHOCHUTCS IUTaHUpOBa- | -OM3HeC
HUE -aHAJIMTHYecKoe
19. | K kakum u3 (pakToOpoB U3MEHEHHS | -COUMAJIbHBbIE
MIPOU3BOIUTENBHOCTH TPY/la OT- -3KOHOMHUYECKHE
HOCHUTCSI COBEPILICHCTBOBAHUE -pEernoHaNIbHO-3KOHOMUYECKHE
yIpaBlIeHUs, OPraHU3alUU [IPO- -3KOHOMHUKO-Treorpapuueckue
W3BOJICTBA U TPYyJa, INIAHUPOBa-
HUE U YIIpaBJIeHUE KaJpaMH U T.JI.
20. | K npoueccyansabsiM Teopusim Mo- | -Iloptepa-Jloypepa
tuBanuu HE otHOCSTCS -CIIPaBeIJIMBOCTH
-A. MacJjoy
-0XKHUIAHUSI
21. | MemopaHayMm pacroyaraercs... B HauaJie OM3Hec-IIaHAa
B cepeanHe On3Hec-TIaHa
B MIPHJIOKECHUSIX C PACUETHBIMH Ta0IHUIIaMU
B KOHIIe OM3HEC-IUIaHa
22. | Metoapl 1 A€STEILHOCTD Olepa- IJIAaHUPOBAHUEM KayecTBa
TUBHOTO XapaKTepa, UCIOJIb3ye- noTpediieHneM KadecTBa
MBbI€ JUIsl YAOBJIETBOPEHUS TpeOO- | yIIydllIEeHHEM KauecTBa
BaHMI K Ka4€CTBY MPOYKILIUH, yIpaBJeHNeM KauyeCTBOM
Ha3bIBAETCH...
23. | MoruBanusi pabOTHUKOB Mpe/I- -IIOBEICHUA
MPUATHSI OCHOBaHA HA UACHTU(H- | -BOCTIMTAHUS
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Kanuu ___ pabOTHHKOB -3HaHUU
-noTpedHoOCTEM
24. | Haubonee o0mue OpUeHTHPHI Jie- | Uealbl
ATEJIbHOCTU NPEANPHUSITHS B TUIA- | LEJIH
HOBOM IIEPHOJE. .. 3a1a4u
MIPUHIAIIBI
25. | HavanpHUK 11I€Xa OTHOCUTCS K -PYKOBOANMTE/Ib HU3LIEI0 3BeHAa
rpyIIIe KaJpoBOTO COCTaBa -TEXHUYECKHUI TIEpCOHA
-pPYKOBOJUTEND CPEIHETO 3BEHA
- CIIELIMAJIUCT
26. | ONTUMUCTUYHBINA CLIEHAPUN ITPO- | -aHAJIOTUYHBIN IPOEKT KOHKYPEHTA
€KTa OMMUCHIBAET -HAMJIYYIIMA BAPDUAHT PA3BUTHA COOBLITHI
-HauXyALIUI BapHaHT Pa3BUTHUS COOBITHIA
-CpenHui (pealuCTUYHBIN) BapHAHT Pa3BUTHUS CO-
OBITHH
27. | Opranuzamus JOAeH, co3nannas | -mpo¢cor3HON
0e3 BMEIIaTeNbCTBA PYKOBOJCTBA, | ~He()OPMAIbHOM
Ha3bIBACTCS -KOMMYHUKATUBHOU
-popmanpHOI
28. | OcHoBHas GyHKIHS OU3HEC- -NMPUBJICYCHUH J€HEKHBIX CPEICTB
IJ1aHa 3aKJII0YaeTCs B -OTMePATUBHOM YTIpaBICHUH (PUPMOiA
-KOHTpOJIE Tpoliecca pa3BUTUS (GUPMBI
-KOOpJIMHALIMY U PETUIIMPOBAHUS
29. | OcHOBHOM BHYTpeHHEH (DYHKIM- | - IPOBEACHUE PEKIIAMHOW KOMITAaHUH
eil Ou3Hec-TIaHa SIBIISETCSL. .. - IPUBJIEYEHUE UHBECTOPOB
- BBIfIBJICHHE YTPO3 U BO3MOKHOCTEH Pa3BUTHS
npeanpusTHs
- IPUBJICYEHUE 3a€MHBIX CPEJICTB
30. | OCHOBHOII IIENBIO -(pMHAHCOBOTO
IJIaHa SIBJISIETCSA OTPAKEHUE IJ1a- | -MAPKETUHTOBOTO
HUPYEMOT0 00beMa BBIPYUKH, -CTpaTeru4eckoro
CTOMMOCTH MPOJAXK, YUCTOU MPU- | ~-TAKTUYECKOTO
ObUTH U JBUKEHUS (PUHAHCOBBIX
IIOTOKOB
31. | OTHOCUTENIbHBIEC TOKA3ATENH BbI- | -pa3HOCTh MEXAY MOKA3aTEISIMHU MOCIEYIOIET0
MOJIHEHUS TUTaHA PACCYUTHIBAIOT- | U MPEABIAYILETO MEPUOIOB
Ccsl KaK - Pa3HOCTh MEXK]ly MOKa3aTeIsIMUA OTYETHOTO U
6a30BOTr0 MEpPHOI0B
-OTHOIIIEHHE TUIAHOBBIX MOKa3aTeJsieil K pakTu-
YeCKUM
- OTHOLIEHHE (PaKTHUECKHUX MoKa3aTeseH K Iia-
HOBBIM
32. | IInaH geHeXHbIX pacxoqoB U no- | -«Ilnan mpousBoacTBa»
CTYIUIEHUH OTpakaercs B paszaeiie | -«MapKeTUHIOBBIN IIaH»
Ou3Hec-TIaHa -«PUHAHCOBBIN IJIAH»
- «Opranu3alMOHHBIN IJIaH»
33. | [lonsaTue «puHAHCOBOE TUTAHUPO- | -pa3pabOTKe aIbTEpPHATUBHBIX MOKa3aTeseH U ma-

BaHHC» 3aKJIOYACTCA B

paMeTpoB (PMHAHCOBOW OTYETHOCTH
-OIpeIeTICHUE BAPUAHTHOCTH Pa3BUTHSI COCTOSA-
HUU NPEATIPUATHS HA OCHOBE CIIOKUBILUXCS TE€H-
JEHITNN

-BOILIOLLICHUH CTPAaTerHYeCKUX LeJeil B popmy
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KOHKPETHBIX (PHHAHCOBBIX NOKa3aTeJIei
-pa3paboTKe CTPAaTErn4eCKUX Leael AesTenbHO-
CTH NPCATIPUATHUA

34. | IlpuHUMO TUIAaHUPOBAHUSI, pac- -IIPUHIIUAI YYaCTHUS
CMaTPUBAIOIUI IPEANPUITHE KaK | -IPHUHIMAI eANHCTBA
CUCTEMY, B3aUMOCBSI3b MOAPA3AE- | -IPUHIUI HENPEPHIBHOCTH
JICHU, Ha3bIBAETCS -IIPUHIMI TOYHOCTHU
35. | PaGoTHuKM mpeanpusTus, ocy- -pyKOBOAUTENEH
LIECTBIISAIONINE TIOATOTOBKY U -pabounx
odopmileHnEe JOKyMEHTAIHIH, -pyKOBOJUTENEN HU30BOTO 3BEHA
Y4E€T U KOHTPOJIb, XO3SIICTBEHHOE | -CJIy KaIUX
o0CITyKMUBaHUE U JIEIOMPOU3BO/I-
CTBO OTHOCSITCSI K KATETOPUU
36. | Paznenenue Tpyna BHYTpH nipe- | -KOMOMHHPOBAHHOMN
NPUATUSA MEXKY OCHOBHBIM U ~-pyHKIIHOHATLHOM
BCIIOMOTIaTeJIbHBIM ITPOU3BOI- -[IpEeIMETHON
CTBOM, MEX/ly OCHOBHBIMHU Li€Xa- | -MOJETAIbHOMN
MU, BHYTPH LIEXOB MEXKIY y4acT-
KaM# Ha3bIBAETCS CHELH-
anusanuen
37. | PazpaboTka Ou3Hec-1U1aHa HAYU- | -(DUHAHCOBOTO IUIaHA
HaeTcs ¢ -OpraHU3alMOHHOTIO IIJ1aHa
-IJIaHa IPOM3BOACTBA
-pe3ome
38. | CuryaunoHHBIH MOIXOA K yIpaB- | - CHCTEMY, OCHOBaHHYIO Ha pa3paboTKe U pealu-
JIEHUIO pacCMaTpUBAET 3alUy LeJIeN yIpaBIeHUs
- CJIO’KHYIO COBOKYITHOCTbH B3aMMOCBSI3aHHBIX
3JIEMEHTOB U MOJICUCTEM
- HCMO0JIb30BAHUE PA3JIMYHBIX METO/A0B yIIPaB-
JICHHS B 32aBUCMMOCTH OT KOHKPETHOH cUTya-
1107071
-peanu3aiuio COBOKYMHOCTH OOUINX U CelHalu-
3UPOBAHHBIX (PYHKIMA YIIPaBICHUS
39. | Crparernyeckas nporpamma - 370 | -hopManabHO BEIpAKEHHAS MOJTUTHKA (YUPMBI
-Ou3Hec-TIIaH
-MOPSAI0K peain3allu CTpaTerun
-COBOKYITHOCTb MEPONPUITHUN, HAIIPABJIEHHBIX HA
JOCTH>KEHHE KOHKPETHOM LIeJIH
40. | Ctparerust npeanpusTUs 3aKJII0- | -0COO0M BHJI€ HAYYHOU JIEATEIHHOCTH
qaeTcs B -KOHTpOJIE Tpoliecca pa3BUTUS (GUPMBI
-0cO00H AUCIUIIIMHE HAYYHOT'O TPEABUICHUS
-10CJIeA0BATEJIbHOCTH IIATOB 10 J0CTHKEHUIO
OCHOBHBIX J10JITOCPOYHBIX LieJIeil (pupMbI
41. | YopaBneH4eCKHE MTPOLIECCHL... - CO3JAI0T YCJIOBHSI ISl HOPMAJIBHOTO X0/1a OC-

HOBHBIX MPON3BOICTBEHHBIX MTPOLIECCOB

- BKJIIOYAIOT IJIAHUPOBaHN e, OPraHU3aIHIo,
MOTHBAIUIO 1 KOHTPOJIb POU3BOICTBEHHBIX
MPOLECCOB

- HaIlpaBJICHbI HA HEMOCPEACTBEHHOE U3MEHEHUE
MPEIMETOB TpyJa UIIPEBpAILEHUE UX B TOTOBbIC
MPOJIYKTHI

- 9TO MPOLIECCHI TPYJIA MO OKA3aHHUIO YCIIYT, HE0O-
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XOJUMBIX JIJIs1 OCYILIECTBICHUS BCIOMOTaTEIbHBIX
1 00CITY)KMBAIOIIHUX ITPOILIECCOB
42. | YupaBiaeHUECKHUH MOAX0M, OpUCH- | - OIOPOKPATHUECKUM
TUPYIOUIMICA Ha YYET COLUAITb- - OMXeBMOPUCTCKUM
HBIX, [ICUXOJIOTHYECKUX, TTOBE- - pPalMOHAIUCTUYECKUM
JICHYECKUX OCOOCHHOCTEH Ha3bl- | - CHCTEMHBIM
BaETCH:
43. | DnemMeHTaMu BHYTPEHHEH Cpelibl | -0aHKH, B KOTOPBIX y MPEANPHUATHS OTKPBITHI CUE-
MIPEANPUATHS SIBIISIFOTCSL. .. Ta
- apeH/I0BaHHbIE MAIMHBI U 000pYy10BaHUE
-KJINEHTBHI, Ha JI0JII0 KOTOPBIX IPUXOAHUTCS Ooiee
85% Bcex MOCTaBOK MpEAIPUATHS
-HOPMATHBHO-3aKOHOAATeJIbHbIE aAKThI, HC-
N0JIb3yeMble HA NPEeANPUATHH IS perjiaMeH-
TauMu (PMHAHCOBO-X03SIICTBEHHOM /1eATeIbHO-
CTH
44. | DneMeHTOM BHEIIHEN CPE/Ibl -paboune, SKCIUTYaTHPYIOIIUE MAIIIMHBI U 000pYy-
MPEANPUITHS SBISIOTCS JIOBaHUE
-apeH10/1aTeNI MalINH U 000PYI0BaHUS
-apeHI0BaHHbIe MalTMHBI U 000pyAOBaHKE
-apeHIaTOpbl MALIMH ¥ 000PYAOBAHHS
Tunosbie TeMbl pedepaToB
1. CuctemMHBbIN TOAXO/T K YIIPABJICHUIO OpraHU3alueld B COBPEMEHHBIX YCIOBUAX
2. Ponb Muccuu B ynpaBlIeHUH OpraHU3aLueil
3. Paznenenue Tpya B yIpaBJICeHUN OpraHU3aUEen
4. Opranu3alnoHHbIE CTPYKTYpPbl B COBPEMEHHOM MEHEIKMEHTE U MPUHIUIIBI UX ITOCTPOE-
HUA
5. adopmarus 1 KOMMYHUKAIMH B YIIPaBJICHUHN OpraHu3anueit
6. AHanM3 MOJIeNIe M METOJIOB BEIOOpA PEIIEHUH B MPOIIECCE YIPABICHUS
7. MOTHBBI, TOTPEOHOCTU M CTUMYJIBI B YIIPABICHUN OpTraHU3aIien

(IIT)

8. Posib opranm3anmoHHOM KyJIBTYPhI B CHCTEME MEHEIKMEHTA
9. ABTOpHUTET, TNAEPCTBO U BIACTh B YIIPABJIECHUU OpraHU3alMen

10. YnpaBneH4YeCKHil y4€T U KOHTPOJIb B MEHEI)KMEHTE

11. MapkeTUHr-MEHEXKMEHT KaK KOMIUIEKCHAs IIporpamMa AesiTeIbHOCTH MPEIIPUSITUS B
COBPEMEHHBIX yCIOBHSIX
12. YnpaBieHre HHHOBAILMOHHOM EATENbHOCTBIO IPEIIPUATHIA

13. Posib ynipaBiieHUs IEPCOHATIOM B CUCTEME YIIPABICHUS IPEANPUATHEM

14. OnepaTuBHOE MJIAHUPOBAaHUE U (POPMUPOBAHHE TPOU3BOICTBEHHBIX IPOTPaMM

15. DpdekTHBHOCTh CUCTEMBI YIIPaBICHUS B OpTaHU3aIluN

16. CoBpeMeHHbIE TOAXO0/Ibl U KOHUEMIUA MEHEKMEHTa

17. Opranuzanus pa3paOOTKy U IPUHATHS YIPABICHYECKUX PEIICHUN HA TPEATPHUITHN

18. Opranusaiyst BHyTpUGUPMEHHOTO YIIPABICHUS

19. MapxkeTuHr kak cnernududeckas GyHKIUS YIPABJICHHUS TPEANPUITACM
20. ®yHKIHUH OPraHU3aUU U KOHTPOJISL B HOBBIX YCIOBHSIX X03MCTBOBaHUS
21. PenH>xuHUPUHT OM3HECC-TIPOIIECCOB
22. YupapneHue (MHAHCOBOU JAEATEIbHOCTBIO MPEAIPUATHS
23. MexdupmeHnHas HHTerpauus U ¢GopMupoBaHue (pUHAHCOBO-IMPOMBIIIICHHBIX TPYII

24. I'pynnoBasi ITMHAMUKa ¥ MOTHBAIM B COBPEMEHHBIX OPraHU3AIUsAX
25. Ctunb paboThl MEHEIKEPa U YIPABICHUE H3MEHEHUSIMHU
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26. Posib OpraHu3allMOHHON CTPYKTYPbI YIIPABICHUS NPEANPUATAEM B PHIHOYHBIX YCIOBHSIX
27. IlpoBeneHre KOHTPOIS U KOHTPOJUITMHTA Ha COBPEMEHHOM MPEANPUATUN

28. CoBpeMEHHBIE 3aIaIHbIE TEOPUU MEHEHKMEHTA

29. Pa3zBuTue TEOpUM U NIPAKTUKHU yrpaBieHus B Poccun

30. AHaJIN3 OCHOBHBIX MTOAXOJIOB K YIIPABICHUIO

Tunosbie BApMAHTHI KOHTPOJILHOI PadoThI

Bapuanr 1.
3aganue 1.
JlononHuTe:
MeHemKMeHT-sIBIeHre MHOTOrpaHHoe. Ero noustie Heo6X0AMMO paccMaTpUBaTh € Pa3HbIX
TOYEK 3PEHHUs, KaK/1ast U3 KOTOPBIX OTKPHIBAET ONPEACICHHYIO IT'PaHb YIIPABJICHHS OpraHUu3alnei.
OxapakTepu3yuTe NOHATUSA MEHEIHKMEHTA.
MeHeKMEHT KaK BUJ ACSITEIBHOCTH - 3TO:

MeHeKMEHT Kak HayKa- 3TO:

MeHemKMEHT KaK HCKYCCTBO-3TO

MeHemKMEHT KakK MPOLECC —3TO

KoneuHoi 1ieapo MEHEIHKMEHTA SIBIISIETCS

3ananmue 2.
Kpatko oxapakTepu3yiTe MIKOIbI B yIPABICHUH.

IIxosa HayuyHoro ynpasjenus (1885—1920) coznana @penepukom Yuncioy Teiaopom.
CyTb moaxo/a riaacut: «YIpaBieHHue JOJDKHO UMETh CBOU 3aKOHBI, HAyYHBIE METO/IbI, (hOPMYJIHI,
npuHIUIBL. OHO TOJHKHO OBITH OCHOBAHO HA M3MEPEHHSIX, PAIIHOHATU3AINH, CHCTEMAaTHYECKOM
yaerey.
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IIIxo/1a axMuHUCTPAaTUBHOTO ynpasjaeHus (1920—1950) ocHoBaHa Ha Hay4HOM MOJXO-
ne, pazpadorananom Aupu daifonem, rmaBHas ujiess KOTOPOro — palMoOHaIbLHOE, TTOCTPOCHHUE Opra-
HU3ALHUN KaK HEpapXUUECKON CTPYKTYPBI.

IIIkos1a Ye10BeUeCKUX OTHOIIEHHH M moBeneHYeckue Hayku (1950 r. — mo Hacrosee
BpeMs) KaK HayYHOE HAMPABJICHHUE SBJISIIOTCS €CTECTBEHHBIM IMPOJIOJDKEHUEM YIOMSHYTOW BBIIIE
IIKOJIbI HAYYHOI'O YNPABJICHUS U JIOTUYHO AOIOJHSIOT €€ MOHMMAHUEM Ba)KHOCTH IICHUXOJIOTHYE-
CKOM COCTaBIIAIONICH B TPYIOBOM NEATEIHOCTU YETOBEKAa. ABTOpPaMU IIKOJbI YEJIOBEUECKUX OT-
HoueHu cuntatorT Mepu @oset u Dntona Merio.

3aganue 3.
3aMoTHATE CPABHUTEIBHYO TAOIHITY MOJICIICH MEHEPKMEHTA!
AMepHuKaHCKasi MOJICTTb SnoHckas MOAENb
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Bapmuanr 2.

3aganmue 1.

Yetsipe apyra - (haerMaTtuk, MEIaHXOJIMK, XOJIEPUK U CAHTBUHUK - ONO34ali B TeaTp. B aroii cuty-
aIluy OHU TIOBEIYT ce0sl CIEAYIOMUM 00pa3oM.

BCTYMHT B CIOP ¢ OUJIETEpOM, MBITASICh IPOHUKHYTH Ha CBOE MECTO.
On OyneT yBepsTbh, YTO YacChl B T€ATPE CIEIIAT, YTO CBET eIl He MOTYIICH, HO OH HUKOMY He OT/Ja-
BHUM HOTHU U, MOXET OBITb, 1a)K€ MOIbITAETCS OTTECHUTH OUIIeTepa U MPOPBATHCS B 3pUTENbHBIN 3aIl.
OLIEHUT CUTYAINIO, TOMMET, UTO B APTEP €ro He MyCTAT, U OOSIKUT
BBEPX 10 JIECTHHUIIE HA ONFKANIIINA SIpyC.

noaymaeT npumepHo Tak: «Hy, Bo-miepBbIX, 0OJBIION Tpareauu He
npousonuio. Y motom, nepBelid akT, Kak MpaBHIIO, BOOOIE HEUHTEPECEH — aKTEpHhI €lIe HE Pa3bir-
panuce. [loiiny-ka st ciokoiftHO B Oy(eT, cheM MOPOKEHOE, a IIOTOM JOCMOTPIO CIIEKTAKIIb B CBOEM
yI00HOM Kpecie. .. ».

ckaxet mpo cebs cienyromiee: «Hy, 4To ke MHE, KOHEUHO B Oue-
penHou pa3 He moBe3sio». UM, 3armiakaB, BEpHETCS TOMOM.
3aganue 2.

Haunbosee mmpoko MCHONB3YIOTCS B MPAKTHUKE MEHEKMEHTAa OPraHU3aI[MOHHBIC, YKOHOMH-

YCCKUC, CONUATIBHBIC N IICUXOJIOTHYCCKHUE MCTO/BI. OxapaKTepmyﬁTe Ka)KI[BIﬁ MCTOA.
Opranmaunonnme METOAbI —.

IKOHOMHUYECKHE METOABI —

CounajnHble MEeTOIbI —
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IlcuxoJsorrueckue MeToALI —

3aganue 3.

NuauBuayanbHO TPOPAHKUPYHUTE AOKHOCTH C TOUKHM 3PEHUS BCEW BIACTH, KOTOPYIO OHH

JOJDKHBI MMETh B CBOMX opranuzauusax. [loctaBere «1» mepen Tol AOHKHOCTBIO, KOTOpasl, MO Ba-
eMy MHEHHUIO, SBJISICTCSI HanOoJIee «BIACTHOW» B YKa3aHHOW OpraHm3aiuu u «15» - mepes moimk-
HOCTBIO, KOTOpasi HAMMEHEE «BJIACTHAs» B JaHHOU opranu3anuu. He 3a0ypTe MOCTaBUTH OT «2» 10
«14» BO BCceX OCTaJbHBIX CIIydasX.

Mencectpa B 60apHUIIE! |
PexTop B kpynHoM yHuBepcurere! |
I'enepanbHbIi TUpeKTOp B HEOOBIION hrupmel
TexHuk mo meanpudOpam B KapJUOJOTUIECKOM LIEHTpel |
Cnenuanuct oTAeNa KapoB B METAJUIyPrUueCKOr KoMnaHuu! |
ITpodeccop B ynusepcurerte! |
Omneparop I1K B u3BecTHOI pupmel |
Byxranrep B nonmknnHuke! |
PernonanbHbIi MEHEKEP TIO MTPOIaKaM B KPYITHON TOproBoi gupmel |
HccnenoBarens B KOMIIAHUM BBICOKUX TEXHOJIOTHMA
Munutinonep (MONMHUIEHCKNN) Ha TTOCTY! |
Mopckoii npanopiyk Ha aBuaHocue! |
Hanomsslii pemecneHHuk! |
Cekperapb reHepaIbHOTO TUPEKTOpa B M3BECTHOU He(TerazoBoi KoMmaHuu! |
Henyrtar CoBera ®enepanuul |
Bapuanr 3.
3aganme 1.
JaiiTe onpenesneHus eIy oMuM IOHATUAM:

BJIACTD -
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BJIMAHUE -

JEJIETMPOBAHMUE —

JIMAEPCTBO -

CAMOMEHEJUKMEHT -

KOHCEHCYC -

VYIIPABJIEHYECKAS PEIIETKA-

3ananmue 2.
3amonHuTE TAOIUILY.

CpaBHUTENbHAS XapaKTEPUCTHKA JIUJEPA U PYKOBOAUTES

Jlunep

PykoBoaurenn
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3aganue 3.

[TpunsB Ha paboty MeHemxkepa, Bel Hagesnch Ha Gonee 3¢ hekTHBHYIO padoTy, HO B pe-
3yJIbTaTe Pa304apOBaHbl, TAaK KaK OH HE COOTBETCTBYET OJHOMY M3 BaXKHEHIIINX Ka4eCTB MEHEKe-
pa — camoaucuurmuHe. OH He 00s13aTeNieH, He cOOpaH, He yMeeT O0TKa3biBaTh. Ho TeM He MeHee, OH
OTJIMYHBIN MpodecCHOHAT B CBOCH EATEIHHOCTH.

Kak BbI pazpemire JaHHYIO CUTYaIIUIO TIPU Pa3HBIX CTUIISIX YIIPABICHHUS?

BOl'[pOCBI AJIA MOATOTOBKU K IK3aMCEHY

1. Tlpupona ynpaBieHUs U UCTOPUYECKUE TCHACHIINH €T0 Pa3BUTHS.
2. CymHOCTb BEPTUKAIBHOIO U TOPU3OHTAIBHOIO TPyJa B OPraHU3aLINN.
3. Knaccudukanus 3aKOHOMEPHOCTEI: YIIpaBJICHUECKHUE, SKOHOMHUYECKHE,
OpFaHI/ISaI_II/IOHHBIe.
4. OCHOBHBIE BUJIbI ICATEIIbHOCTH B COBPEMEHHON OpraHU3aI1y.
5. TloHATHS MEHEIKMEHT, OU3HEC U MPEIITPUHUMATENHCTBO.
6. MeHeIKMEHT KaK BUJ YEJIOBEYESCKOU IEITEIbHOCTHU
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7. IlpuHIMIBI AAMUHUCTPUPOBAHUS B KJIACCUYECKOHN IIKOJIE€ MEHEI)KMEHTA.

8. TloBeneHueckue KOHIENIUN B MEHEKMEHTE.

9. PazButue ynpaieHueckoil Mbiciu B Poccum.

10.1lepciexkTuBbI pa3BUTHS MEHEA)KMEHTA B Poccun.

11.Coneprkanre TyMaHUCTUYECKON KOHIIENIIUA B COBPEMEHHBIX YCIOBUSX.

12. AMepuKaHcKast MOAEIb YIIPaBICHHUS.

13.SIlnoHckas MOaEnb yrpaBiaeHuUs.

14. Monens menemxepa XXI Beka.

15.TIponiecc ynpaBiieHUYE€CKOTO BO3/ICHCTBUSI CYOBEKTa YIPABJICHHS HAa OOBEKT YIIPABICHHUS.

16.1Tonxoap!l K ynpaBiIeHUIO OpraHu3aleil Kak CUCTEMOM.

17.Coneprkanue 0OIMMUX MTPUHITUTIOB B MEHEHKMEHTE.

18.001ue 1 KOHKpeTHbIE PYHKLIUHU YIPABICHHUS.

19.Coneprxanue pyHKITUHN «I1eTIeTIOaranue» 1 «IIAaHUPOBAHUEY.

20.Cognepxkanue QyHKIUN «OpraHU3aHs» U «O0YyUCHHUE.

21.Conepxanne PyHKITUN «KOOPAUHUPOBAHUEY «MOTHBAITHS.

22.Copepxanue QyHKIUN «y4eT» U «aHAIHU3».

23.Conepxanne PyHKITUN «KOHTPOJIBY «PETYITUPOBAHHE.

24 .TloHsATHE U CYIIHOCTh METOAOB yIPABICHUS.

25.CoaepxkaHnue OpraHn3alMOHHBIX METOJIOB YIIPABIICHHUSI.

26.ConeprkaHre YKOHOMUYECKUX METO/IOB YIIPABJICHHUSL.

27.ConeprkaHue COIMaIbHbIX METOJOB yIIPaBICHUS.

28.ConeprxkaHne ICUXOJIOTMUECKUX METOI0B YIIPABJICHUS.

29.TpebGoBanust, MPEABIBIAIOTCS K OpraHU3AINH, 3aKOHBI U CBOWCTBA OPTaHHU3AIIUH.

30.Knaccudukanust opraHu3aimi.

31.CounanbHbIi U TEXHUYECKUI KOMIOHEHTHI BHYTPEHHEH Cpe/ibl OpraHu3aIuu.

32.BHemHss cpeqia IpsiMOro ¥ KOCBEHHOT'O BO3/ICUCTBHUS.

33.IIpuHIMIIBI CO3J]aHUSI OPTaHU3AMOHHONW CTPYKTYPHI.

34.OpraHu3aioHHbIe CTPYKTYPhl MEXaHUCTHUYECKOTO TUTA: IWHEHHAs; (yHKIIMOHATbHASL.

35.OpraHu3aioHHbIe CTPYKTYPhl MEXaHUCTUIECKOTO TUTIA: JIMHEHHO-(DYHKIIMOHAIIbHAS;
JTUBU3MOHAJIbHAS.

36.0Opranu3anMoHHbIe CTPYKTYpPhl OPTraHMYECKOrO0 THIIA: TMPOEKTHas (IporpamMMHO-
1eneBast);MaTpu4Has; OpuragHas; BeHUypHas; HHHOBAI[MOHHAS.

37.1loHATHE «KKOMMYHHUKAIIUS» U €€ BUJIBI.

38.KoMMyHUKAIIMOHHBIE KaHAJIBI M UX KJIACCH(HUKAIIUS.

39. KoMMyHUKAIIMOHHBIE CETU U UX BUJBIL.

40.ConeprkaHnue OTKPBITBIX, 3AMKHYTHIX 1 KOMOMHHUPOBAHHBIX KOMMYHUKAIIMOHHBIX CETEH.

41.ConepxaHre KOMMYHMKAIIMOHHOTO MpOIieCca.

42.BepOanbHble 1 HEBEpOATbHBIC CPECTBA KOMMYHHUKAITUH.

43.Tlpupoaa u onpeaeneHre NoHITUS TUAEPCTBA.

44.CopepxaHue CTpaTErnyeCcKOro MeHeKMEHTA.

45.Conepxanue OU3HeC-TUTaHA.

46.Conepxanue o0eUPMEHHBIX TIIAHOB.

47 Mudopmanust u TpeOOBaHUS, IPEIBIBIIEMBICK HEM.

48.TloHATHE U CTPYKTypa YIPABICHYECKOTO OOIIECHUSI.

49.1loHsiTHE «MOTHBALMSD) U KPUTEPUH MOTUBAIIUU TPYyJa.

50.ConepxaHne 5)KOHOMUYECKUX U HEAKOHOMUYECKUX CTUMYJIOB.

51.CyTb conepKaTebHbIX TEOPUHA MOTHUBAIIUH.

52.CyTb npolieccyalibHbIX TEOPUA MOTHUBALINH.
53.CymHOCTb KOHTPOJISI U €70 OCHOBHBIE TTPUHITUIIBI.
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54.2T1anbl KOHTPOJIS.
55.Buapl yrpaBIeHUECKOr0 KOHTPOJIS.
56.I1oHATHE KKOHTPOJUIUHTY.

Kpurtepun onieHKH NpoMe;KyTOYHOM aTTecTaluy (IK3aMeH)
- IOPOTOBBIH («OLIEHKA «YyIOBIETBOPUTEILHO)
- CTAHJIAPTHBIN (OILIEHKA «XOPOILO»)
- STAJIOHHBIN (OLIEHKA «OTIMYHOY)

Kpurepuii | B pamkax hpopmMupyeMbpIx KOMIETEHIIUNA CTYACHT IEMOHCTPUPYET

MTOPOTOBBIH 3HAHWE W MIOHUMAHUE TCOPETHUYECKOTO COJICPIKAHUS Kypca ¢ He3HAYUTEIIbHBIMH
npoOeiaMu; Hec(OPMHUPOBAHHOCTh HEKOTOPBIX IMPAKTHYCCKUX YMEHHH IPH
MIPUMCHCHHUH 3HAHUHA B KOHKPETHBIX CHTYAIUsIX, HU3KOE KA4eCTBO BBIMOJTHCHHS
y4eOHBIX 3a/1aHUK (HE BBITIOJIHEHBI, TUOO OLICHEHBI YUCIIOM OAJIJIOB, OJIM3KHM K
MUHUMAaJIbHOMY ); HU3KUI YPOBEHb MOTHBALIMH YUCHUSI,;

CTaHJIApPTHBIN | OJIHOE 3HAHWE M NMOHMMAaHHE TEOPETHUUECKOIro CoJep:KaHusl Kypca, 6e3 mpoode-
JIOB; HEJOCTATOYHYIO C(HOPMHUPOBAHHOCTh HEKOTOPBIX MPAKTUUYECKUX YMEHUN
[IPYU NIPUMEHEHNUU 3HAHUN B KOHKPETHBIX CHUTYalMsX; JOCTaTOYHOE KadyeCTBO
BBITIOJIHEHUST BCEX NPEIYCMOTPEHHBIX MPOrpaMMOii 0OydeHus: y4eOHBIX 3aia-
HUN (HU OJHOTO U3 HUX HE OLICHEHO MUHHMAJIbHBIM YHCJIOM 0aljioB, HEKOTO-
pBIe BUBI 33JIaHU BBITIOJHEHBI C OMIMOKAMM); CPEIHUN YPOBEHb MOTHBAIIUU
YUEHHUS;

3TaJIOHHBIN MOJTHOE 3HAHKWE M IOHMMaHHE TEOPETHUECKOro COJepXKaHus Kypca, 6e3 mpobde-

JI0B; COPMHPOBAHHOCTH HEOOXOAMMBIX MPAKTUYECKUX YMEHUH MpH TPUMEHE-
HUM 3HAHWHA B KOHKPETHBIX CHUTYAaIUSAX, BHICOKOE Ka4eCTBO BBIMTOJHEHHS BCEX
MPEAYCMOTPEHHBIX MPOrPaMMOi 00ydYeHUsT YU4eOHBIX 3aaHui (OIICHEHBI YHC-
JI0M 0asuIoB, OJU3KUM K MAaKCHMAaJIbHOMY); BRICOKHI YPOBEHb MOTHBAIHH y4e-
HUA.

8. YYEBHO-METOJIWYECKOE W WH®OPMAIMOHHOE OBECHEYEHUE
TACIATLITAHBI

8.1. OcHoBHas uTEpaTypa

1. Banosa, . A. MeHeKMEHT : y4eOHUK U MPAKTUKYM JUIS CPETHET0 MPOo(dhecCHOHATBEHOTO
obpaszoBanmsi/ U. A. IBanoBa, A. M. CepreeB. — MockBa : M3parensctBo IOpaiit, 2024. —
305 ¢. — (IIpodeccuonanproe odpazosanue). — ISBN 978-5-9916-7906-0. — TekcT : 21MEKTPOH-
Hb1H // O6pa3oBaTtenbHas iargopma FOpaiir [caiiT]. — URL: https://urait.ru/bcode/513145

2. I'anonenko, A. JI. MeHeDKMEHT : yueOHUK U MPAKTUKYM Ul CPEIHETO MpodecCuoHab-
Horo obpasoBanusi/ A. JI. 'amonenko ; orBercTBeHHBIN penakTop A. JI. ['amonenko. — Mockga :
WznarensctBo HOpaiit, 2024. — 396 c. — (IIpodeccuonansuoe obpazoBanue). — ISBN 978-5-
534-02049-6. — Texcr : anekTponHbIil // ObpazoBarensHas miargopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/511558

3.  MeHemKMEHT : y4eOHMK JuIsi  cpemHero  mpod)ecCHoHaIbHOTO  oOpa3oBaHMS /
1O. B. Ky3neuoB [u ap.]; nox pepakuuei FO. B. Ky3nenoa. — Mocksa : U3parensctBo FOpaiiT,
2024. — 448 c. — (IIpodeccuonanpHoe obpazoBanue). — ISBN 978-5-534-02995-6. — Tekcr :
AIEKTPOHHBIN /! O6pasoBarenbHas iatdopma IOpaiit [calT]. — URL:
https://urait.ru/bcode/514107
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8.2. lonosiHMTEIBHAS JIUTEPATYpPa

1. AcraxoBa, H. I. MeHemKMeHT : y4eOHUK IS CpeIHero MpodecCHOHAbHOTO 00pa3oBa-
uus/ H.W. AcraxoBa, [I'.W.MockButun; mox obmeii penmakmueir H. M. ActaxoBoii,
I'. 1. MockButnHa. — Mocksa : UznarensctBo FOpaiit, 2024. — 422 c. — (Ilpodeccuonansrnoe
obpazoBanue). — ISBN 978-5-534-15997-4. — Texkcrt : snexTpoHHbIH // OOpa3zoBarenbHas IJiaT-
dbopwma FOpaiit [caiit]. — URL: _https://urait.ru/bcode/523607

2. CeparokoBa, JI. O. MenemkMmeHT: yuyeObHo-meroanueckoe mocobue / JI. O. Ceparokona, P.
P. bammp3ane, A. B. [TaxomoBa. — CaparoB: CapaToBCKHIl TOCYJapCTBEHHBIN TEXHUYECKUI YHU-
BepcureT umenu O.A. I'arapuna, ObC ACB, 2023. — 172 c. — ISBN 978-5-7433-3415-5. —
Tekcr: snexktponnsiii // Ludposoit obpazoBatenpHbId pecypc IPR SMART: [caiitr]. — URL:
https://www.iprbookshop.ru/117207.html

3. Menemxment. [IpakTukymM : yaeOHOE mocodue st cpeaHero MpoecCHOHAIBHOTO 00pa3o-
Banus / 1O. B. Ky3uenos [u ap.]; mox penakmuei FO. B. Ky3nernoa. — Mocksa : M3naTenscTBO
Opaiir, 2023. — 246 c. — (IIpodeccuonanpHoe oOpazoanue). — ISBN 978-5-534-02464-7. —
Tekcr : onextponHblii // OOpazoBarenbHas maatdopma HOpaiit  [caiit]. — URL:
https://urait.ru/bcode/513144

4. Muxanesa, E. I1. MeHemkMmeHT : yueOHOe Tocobue Uisi CpeAHEro MpoQPecCHOHATBHOTO
obpazoBanus / E. I1. MuxaneBa. — 2-e¢ u3j., nepepad. u mon. — Mocksa : M3natenscTBo FOpaiiT,
2023. — 191 c¢. — (IIpodeccuonanbuoe obpazoBanue). — ISBN 978-5-9916-5662-7. — Texkcr :
AJICKTPOHHBIN /! O6pazoBaTenpHas maTdopma FOpaiit [caiT]. — URL:
https://urait.ru/bcode/510414

Ilepuoauyeckue u3xaHusA:

1. AkTyanbHbIE MPOOJIEMBl SKOHOMUKH U MeHepkMeHTa. — CapaTtoB: CapaTOBCKHI rocyaap-
CTBEHHBIN TexHuuyeckuil yHuBepcutrer umeHu FO.A. 'arapuna ISSN: 2312-5535 octynHblil ap-
xuB: 2019-2021 Pexxum noctyna: https:// www.iprbookshop.ru/9883 1.html

2. Ctparernyeckue pemeHuss u puck MeHepkMeHT. — Cankr-IletepOypr: M3pgarenbckuii jom
«PeanpHas skoHOMUKa»ISSN: 2618-947X  Jloctynueni apxus: 2020-2021 Pexum npocryna:
https://www.iprbookshop.ru/106296.html

3. ARS ADMINISTRANDI. UCKYCCTBO YIIPABJIEHUA (xypnan). — [lepmb: [lepmckuii
roCy/1apCTBEHHBIN HAIlMOHAJIbHBIN HccienoBaTeabckuil yausepceureT ISSN: 2218-9173 JlocTynHblit
apxuB: 2010-2021 Pexxum nocryna: https://www.iprbookshop.ru/11588.html

4. Bonpocsl ynpasienus (kypHai). — EkarepunOypr: Ypanbckuil HHCTUTYT YTIpPaBICHUS —
¢unmman Poccuiickoil akageMuy HapOJIHOTO XO35HUCTBA W TOCYAapCTBEHHOM ciykOb1 mipu [Ipe3u-
nenre Poccuiickoit @enepanu ISSN: 2304-3369 Jloctynneiii apxus: 2017-2021 Pexxum poctymna:
https://www.iprbookshop.ru/87622.html

8.3. IIporpammHoe obecnieueHue

ITouckosas cucremaRamblerhttp:// www.rambler.ru
ITouckosas cucteMmaY andexhttps:// www.yandex.ru
[Touckosas cucremaGooglehttps://www.google.ru

8.4. ba3pl naHHBIX, HHPOPMALMOHHO-CIIPABOYHBIC H NOMCKOBBIE cucTeMbl, IHTepHeT-

pecypchbl
—baza nannsix «CTpaTeruueckoe ynpasjieHue U IUIaHupoBaHue»-http://www.stplan.ru

—ba3za nannbpx « THBEeCTUIIMOHHEIN poekT» -https://kudainvestiruem.ru/

—HudopmarmoHHbIil pecypc « IKOHOMUKA U (UHAHCHI»-WWW.finansy.ru
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9. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUITIMHBI

OTnenbHO 1O TUIIAM 3aHATHUI:

- 7Sl IPOBEJEHUS 3aHATUH JIEKIMOHHOTO THIA - CHEIHAIbHOE MOMEUIEHHE, OCHAIIEHHOE
000pyI0BaHUEM, TEXHUYECKHUMHU CPEICTBAMHU OOYYEHUS U MaTepHajaMM, YUUTBHIBAIOUIMMU TPeOo-
BaHUS MEXIyHApOJHBIX CTAaHIAPTOB.

- JUIA TIPOBEACHUS 3aHATHH CEMHHAPCKOIO THIA - CHEIHaIbHOE MOMEIIEHHE, OCHAIIEHHOE
000pyI0BaHUEM, TEXHUYECKMMHU CPEICTBAMHM OOYyYEHUsS U MaTepHajaMM, yUYUTBHIBAIOUIUMU TpeOo-
BaHUS MEXITyHApOIHBIX CTAaHIAPTOB.

- JUId NPOBEACHUS MPOMEKYTOUYHOM aTTecTaluM - CHEelHaIbHOE MOMEIIEHHE, OCHAIIEHHOE
000pyI0BaHUEM, TEXHUYECKHUMHU CPEICTBAMHM OOYUEHUS U MaTepHajaMH, YUUTHIBAIOUIMMU TPeOo-
BaHUS MEXIyHApOJHBIX CTAaHIAPTOB.

- 7Sl CaMOCTOSITENIbHOW paboThl 00y4aromuXxcs - CIEMUaTbHOE MOMEUICHHE, OCHAIIEHHOE
KOMIIBIOTEPHOM ~ TEXHMKOM €  BO3MOXKHOCTBIO  IOJKIIOYEHUS K  MH(POPMALMOHHO-
TeJIEKOMMYHUKaIMOoHHOU ceTH "MHTepHeT" 1 obecnieueHHEeM JI0CTyNa B AJIEKTPOHHYIO MH(pOpMa-
[IUOHHO-00Pa30BaTEILHYIO Cpeay 00pa3oBaTeIbHON OpraHu3aiy (MPY HATHIHH ).

10. OCOBEHHOCTHU OCBOEHUs JUCIUIIJIMHBI JIMHAMU C OI'PAHUYEH-
HbBIMU BO3MOXKXHOCTSIMU 3JOPOBbSA

OOyJarommMcs ¢ OTPaHUYCHHBIMUA BO3MOXKHOCTSIMHU 3JI0POBbSI MPEAOCTABIISIFOTCS CIEIHAITb-
HblC Y4YeOHHMKH, y4eOHbBIE MOCOOUS M JUJAKTUYCCKUE MaTepHalbl, CICIHATbHBIE TEXHUYECKHE
cpeacTBa 00y4YeHUsl KOJUIEKTUBHOTO M MHIWBUYyalbHOTO MOJIH30BAHUS, YCIYTH aCCUCTEHTA (ThIO-
TOpa), OKa3bIBAIOUIEr0 00yYaIOIUMCS HEOOXOIUMYI0 TEXHUUECKYIO TIOMOIIIb, a TAKXKE YCIYTH Cyp-
JIOTIEPEBOTYMKOB M TU(DIIOCYPIOTIEPEBOAUNKOB.

OcBoeHME AMCUUILIUHBI OOYUYAIOUUMUCS C OTPAaHMYEHHBIMU BO3MOKHOCTSIMH 3/10pOBbS U
MHBaJNJAaMU MOKET ObITb OPraHM30BAHO COBMECTHO C JIPYTUMH 00ydYarolMMHCS, a TaKKe B OT-
JeNbHBIX TpyMax.

OcBOCHHE AMCHUIUTUHBI OOYYAIONTUMUCS C OTPAHHMYECHHBIMH BO3MOXKHOCTSIMH 3JI0POBbS U
WHBAJIUJIaMU OCYIIECTBISIETCS C YYETOM OCOOCHHOCTEH MCUXO(U3MUECKOTO Pa3BUTHS, WHIAUBUIY-
QJIBHBIX BO3MOKHOCTEH M COCTOSIHUS 3I0POBBSI.

B mensix MOCTYMHOCTH MONYYESHUS CPEAHETO MPOPECCHOHATBHOTO 00pa3oBaHus o0 00pa3oBa-
TEJIBHOU MporpamMme JHUIaMH C OTPAaHUYEHHBIMU BO3MOXHOCTSIMU 37J0POBbsI TP OCBOCHUU JTHUCLIHU-
TUTMHBI 00ECTIeUnBAETCA:

1) ans aui ¢ orpaHUYEHHBIMUA BO3MOKHOCTSIMU 37I0POBbSI 10 3PEHUIO:

— MPUCYTCTBHE THIOTOPA, OKA3BIBAIOIINN CTYIAEHTY HEOOXOAUMYIO TEXHHYECKYIO IMOMOIIb C
Y4E€TOM WHAMBHUIYAIbHBIX OCOOCHHOCTEH (TIOMOTaeT 3aHsATh pabodee MecTo, MepeIBUraThCs, MPo-
9UTaTh U OPOPMUTH 3a/I1aHKE, B TOM YHCIIE, 3aITUCHIBAs TIOJT JUKTOBKY ),

— MUChbMCHHBIC 3aJlaHUsl, a TAK)KE WHCTPYKIHH O TOPSAKE UX BBIMOJTHEHHUS O(DOPMIIIOTCS
YBEIHMUYEHHBIM MIPU(PTOM,

— cHenuagbHble YYCOHHKH, ydeOHBbIE MOCOOMS M JAMJAKTHYECKHE MaTepHaibl (MMEIoIIne
KpYIHBIN mpudT Uau ayanodanssr),

— MHJIUBUyaIbHOE paBHOMEpPHOE ocBeleHue He meHee 300 Jrokc,

— pU HEOOXOMMOCTH CTYACHTY JJIS BBIIIOJIHEHUS 3a/laHus MPEAOCTABISIETCA YBEIMUNBAIO-
1iee yCTPOMCTBO;

2) Uit AT ¢ OTPAaHUYCHHBIMH BO3MOXXHOCTSIMU 3JIOPOBBS TIO CIYXY:

— MPUCYTCTBHE ACCUCTEHTA, OKA3bIBAIONINH CTYACHTY HEOOXOAUMYIO TEXHUUYECKYIO TIOMOIIIb C
Y4eTOM WHAMBHUIYAIbHBIX OCOOCHHOCTEH (TIOMOTaeT 3aHsATh pabodee MeCTo, MepeIBUraThCs, MpPo-
YUTaTh U OPOPMUTH 33/1aHKE, B TOM YHCIIE, 3aIUChIBAsk OJI AUKTOBKY),
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— obecrnieunBaeTcsl HANMYUE 3BYKOYCHUIIMBAIOLIEH anmapaTypbl KOJUIEKTUBHOTO MOJIb30BAHUS,
pU HEOOXOIUMOCTH O0YYaIOIIEMYCsl IPEAOCTABISAETCS 3BYKOYCHUIMBAIOIIAs alapaTrypa UHIUBH-
IyaJabHOTO I10JIb30BAHMSI;

— obecreunBaeTCs HaAJIEKAUTMMU 3BYKOBBIMHU CPE/ICTBAMH BOCIIPOM3BEICHUS HH(OpMaIuy;

3) Ang ML ¢ OrPaHUYEHHBIMU BO3MOKHOCTSIMHM 3/10pPOBbsl, UMEIOUIMX HapyIIEHUs OIOPHO-
JIBUTATEJIBHOIO anmnapara:

— IMCBbMEHHBIC 33J]aHUsl BBINOJHAIOTCS Ha KOMIIBIOTEPE CO CHEUUATIU3UPOBAHHBIM IIPO-
IrpaMMHBIM 00€ecTieYeHEeM WM HaJIUKTOBBIBAIOTCS THIOTOPY;

— 10 KeJIaHUIO CTYJIEHTA 3a/IaHUs MOTYT BBIMIOJIHATHCS B YCTHOH (opMe.

[Tporpamma cocraBneHa B cooTBeTcTBUH ¢ TpeboBanusiMu @I'OC no cneumansuoctu CIIO
38.02.01 DxoHOMHUKa U OyXTanTepCKuil yueT (10 OTPaCIIsiM)
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